Appendix F: 

Sustainable Funding Strategy for NHWN (NCVO report)

NHWN Income Strategy (for Business Plan)

1. Overview

This strategy is intended to as a framework for increasing the network’s financial sustainability, and contains recommendations for a sustainable income approach. Key deliverables, as set out in the Business Plan, are:

i. Maximise income generation opportunities through gifts, grants, membership and contracts, setting short, mid and long term targets for these income streams.

ii. Identify, develop and sustain relationships with NHWN’s key supporters.

iii. Maintain an up to date understanding of the policy and funding environment.

NHWN also provides support to grassroots schemes to fundraise. The penultimate section of this strategy offers recommendations to improve this support.

NHWN will take a sustainable approach to funding by looking across the whole spectrum of income opportunities, understanding the full costs of delivering our service, taking a long-term approach to funding through robust planning and forecasting, and by being open to innovative means of generating income while remaining mission-focused.

An appendix to this strategy offers additional guidance for writing funding bids and a template bid for a pilot of the NHW VRQ programme (see Appendix G).

2. Income Options

2.1 
Funding for NHWN is most likely to come through grant funding in the short term, but NHWN can develop a mix of income, including unrestricted income from gifts and donations. By taking a strategic approach to accessing different income sources while establishing an evidence-base for support, NHWN can achieve a diverse income mix within three years (this strategy focuses on year 1).

2.2 
Accessing any of these income sources is dependent on NHWN collating key information about the organisation and its beneficiaries, to ensure a consistent clear message to donors, funders, potential partners, sponsors and any other stakeholders. Sections 3-6  cover the key sets of information essential to any approach to a potential supporter.

An Action Plan is set out at the end of this appendix.

3. Activities 

3.1 
NHWN has identified the following essential activities that will require funding on a regular or repeat basis: staff salaries; overheads/office costs; pilot of VRQ for Neighbourhood Watch activities (based on Tribal feasibility study); website maintenance and improvement; production and distribution of toolkits; an annual national conference; Neighbourhood and Home Watch Week; publicity, (re)branding and awareness raising; costs to support networking, attending events and conferences and engaging with CDRPs and CSPs; building donor database; training for staff and Board members; development of single communications system (subject to feasibility study).

3.2 
NHWN will only pursue funding opportunities that help them to meet their mission and aims, and will have a clear, agreed purpose for any funding that they attempt to access. NHWN are  already in a position to clearly communicate to a potential funder what activities their funding will support. 

4. Beneficiaries

NHWN’s beneficiaries fall into two groups: 

4.1 Direct beneficiaries are grassroots members involved in local and regional NHW schemes across England and Wales. Grassroots member groups take many different forms and work in many different ways, unique to their own area and community. NHWN recognises and wishes to promote and protect this individuality.

4.2 Indirect beneficiaries are the people and communities who benefit from NHW activities (who are necessarily members of a local scheme). These could be anyone whose quality of life in their community could be improved by NHW activity.

4.3 
NHWN has also identified three specific groups of beneficiaries who are directly affected by community safety issues and that NHWN would like to more actively engage with. These are young people, older people, and people from a wider range of black, minority and ethnic backgrounds.

4.4 
NHWN’s work and the work of local groups also benefits a range of other stakeholders (such as the Police Forces). These stakeholders are described in section 8 below.

4.5 
NHWN currently holds very little data on the number and geographical spread of their beneficiaries. Due to the informal set up of many of local schemes, accurate data may be difficult to collect. However, improved data on who and where their beneficiaries are will significantly improve NHWN’s ability to demonstrate the benefits of their work to funders, and to identify gaps in provision.

4.6 
Recommendation

NHWN develops a system to gather concrete information on the numbers of members, what areas of the country they cover, and, as result, how many individuals will benefit, directly or indirectly, from NHWN services.

5. Outcomes

5.1  
NHWN recognises that many independent and public funders (including local authorities) are moving towards outcomes-based funding. NHWN must be able to articulate their intended outcomes to funders - the change or difference they will make for their beneficiaries.

5.2 
These outcomes should be linked to the activities listed above, and should help to achieve the overall mission. Outcomes should be measurable, so that NHWN can show how they are achieving change for their beneficiaries.

5.3 
An example of linking an outcomes framework is given here:






5.4 
Recommendation

NHWN develops a simple outcomes framework (see VRQ funding template for another example), listing clear outcomes for their key activities and how they fit with the mission. This will ensure a consistent message to potential funders, and will provide a framework for measuring and demonstrating impact. It will also help NWHN to identify appropriate sources of funding by matching their outcomes to those of potential funders. Outcomes should be reviewed regularly and adapted to any change in the needs of beneficiaries.

6. Evidencing of Need and Demonstrating Impact

6.1 
In an increasingly competitive funding environment, NHWN must be able to provide evidence to support the need for their services, and to show why the Network is best and uniquely placed to meet the outcomes it has set out. Good evidence of need shows a funder that:

· NHWN has designed its services based on a thorough understanding of the needs of its beneficiaries;

· NHWN has involved its beneficiaries (most importantly, its grassroots members) in defining the need and in measuring impact;

· NHWN has a unique value and is in a strong position to deliver its intended outcomes;

· NHWN represents millions of members who are concerned about the safety of their home or community (particularly relevant for attracting sponsorship).

6.2 
This is a key challenge for NHWN, as it is dealing with wide-ranging needs (relating to community safety, quality of life and fear of crime, as well as the operational and support needs of grassroots groups) amongst a diverse and large group of beneficiaries. NHWN’s Business Plan outlines actions to improve two-way communication through NHW, which will be key to gaining feedback on performance from grassroots members. This communication will also be essential to understanding the needs of both members and local communities.

6.3 
Recommendation

NHWN immediately starts collating a bank of evidence to support their service. This could include:

· Recent and relevant statistics on the issues facing their beneficiaries (for example, from Home Office research, Police reporting, the British Crime Survey

· Regular feedback from and consultation with grassroots members (building on the feedback gained through the regional Conferences)

· Research reports, policy papers and strategies published by external agencies and central Government (for example, the National Community Safety Plan 2008-11; Aiming High for Young People)

· Consultation with other external stakeholders (for example, the Police Forces, CDRPs, other Third Sector organisations)

· Surveys of members, key stakeholders and communities 

· Showing how the knowledge and experience of staff and trustees makes NHWN best placed to achieve their outcomes

6.4 
Recommendation

NHWN sets up a system for monitoring progress against its outcomes. This means collecting information that will show how far NHWN activities have helped to make a change for their beneficiaries. Information gathering could include:

· Regular internal review meetings

· Regular reporting to the Board against outcomes

· Monthly review of website data (number of hits, number of toolkits downloaded)

· Telephone, online or face to face interviews with grassroots members who have used NHWN to support their work

· Case studies of groups and individuals who have benefitted from NHWN activity

· Reporting against baseline data on number/geographical coverage of NHW groups

· Stakeholder review meetings to find out why and how different agencies have benefitted from or improved as a result of NHWN activity, and how NHWN could adapt to better meet their needs

7. The Funding Environment

7.1 
As an independent Third sector organisation (TSO), NHWN is entering an increasingly competitive and uncertain funding environment. 

7.2 
Weaknesses and Threats

· More and more TSOs are diversifying their income by pursing contracting and trading opportunities as grant funding coffers are reduced

· Individual and corporate giving was decreased during 2008-9

· A potential change in Government means public sector grant funding priorities are subject to change, and NHWN key supporters in central Government cannot guarantee the level or nature of funding that may be available in 2011/12

· Public spending cuts from April 2011 will have a huge impact on the Third sector, reducing income from contracts and increasingly competition for grant funding

· NHWN as a ‘new’ organisation does not have a widely understood track record

7.3 
Strengths and Opportunities

· NHWN is in a unique position to provide a national voice for community safety and quality of life issues, to engage with policy makers at the national level, and to tap into the neighbourhood policing agenda.

· NHWN has a huge membership – both a source of substantial information on the real needs of communities, and a vibrant, engaged resource of people who want to make a difference.

· NHWN can bring about outcomes for a range of different groups, including young people and older people, CDRPs and CSPs, and, therefore, can access funding or in-kind support from a range of sources (in-kind support means non-financial support, for example, donation of services, staff volunteering time, use of a venue, free publicity, pro-bono professional services)

· The process of brand repositioning provides opportunities to change perceptions of NHW activities to promote greater understanding of the benefits of engaging with both NHWN and NHW

· New staff will give NHWN the capacity to raise the profile and increase the influence of NHW amongst funders and other potential supporters

7.4 
Recommendation

NHWN pursues opportunities to develop new contacts and knowledge of the policy environment, and to raise the profile of NHWN, through attending conferences and events, and through involvement in national reference, advisory or steering groups.

8. Key Supporters and Partnerships

8.1 
NHWN currently has a number of key supporters or partners who recognise the value of the NHW activity and who could support NHWN in the future, whether financially or through partnership working. These include:

ACPO; the Police Forces; local CDRPs and CSPs; other TSOs such as Catch 22 and Age UK; the Home Office. This list must now expand to include funders, sponsors, trusts and foundations, individual donors and potential partners. A key supporters database will allow NHWN to track and manage their contact with their supporters, set a schedule for approaches for support, set out a pipeline for potential income from supporters (to inform budget forecasting), and identify areas or sectors where NHWN has no key supporters.

8.2 
This database will grow over the next 5 years, allowing NHWN to build up relationships with its supporters, to understand their interests, to keep supporters informed of NHWN activity and successes, and to contact supporters in an appropriate manner.

8.3 
NHWN will not engage with supporters whose objectives are contrary or in conflict with the Network’s mission, vision and values, or with the principles of NHW.

8.4 
Key supporters to approach could include:

	Organisation
	Type of supporter
	Relevant Area of Interest

	Suzy Lamplugh Trust
	Potential partner
	Personal safety

	Crimestoppers
	Potential partner
	Crime reduction

	Voice 4 Change
	Potential partner
	Supporting BME third sector organisations

	Refugee Council
	Potential partner
	Supporting refugees and refugee third sector organisations

	The Prince’s Trust
	Potential partner
	Supporting young people into work, education or training

	Participation Works
	Potential partner
	Supporting youth participation

	Volunteering England
	Potential partner
	Participation in volunteering

	V
	Potential partner
	Promoting youth volunteering (16-25)

	Rathbone
	Potential partners
	Supporting young people into work, education or training

	Clothworkers Foundation
	Funder
	Community cohesion

	Esmée Fairbairn Foundation
	Funder
	Influencing policy change; encouraging new approaches to learning

	John Ellerman Foundation
	Funder
	Building strong communities

	Lloyds TSB Foundation Community Programme
	Funder
	Building strong communities

	Tudor Trust
	Funder
	Strengthening communities

	Big Lottery Fund (Reaching Communities)
	Funder
	Improving quality of life; strengthening communities

	Dept for Communities and Local Government
	Funder (central Government)
	Improving community life

	Dept for Children, Schools and Families
	Funder (central Government)
	Improving youth participation, education and skills

	Home Office
	Funder (central Government)
	Safety, crime reduction

	Office of the Third Sector
	Funder (central Government)
	Promoting the growth of the third sector

	Vodafone Foundation UK
	Sponsor/Supporter
	Improving quality of life for young people in areas where Vodafone has a workforce


8.5 
Recommendations

8.5.1 NHWN sets up a key supporters database, including the following headings:

· Name of contact, job title and organisation

· Type of contact (e.g. local government, central Government, trade association, private sector, funder, trust, individual)

· What kind of support they offer (e.g. restricted or unrestricted financial support, sponsorship, in-kind support, potential service delivery partner, advisory or reference)

· What NHWN can offer them (e.g. meeting a funders’ grant programme outcomes, providing a sponsor with publicity through the Annual Conference, giving an individual a chance to contribute to improved community safety by making a donation)

· Lead contact at NHWN and preferred contact method

· Details of last contact and support given

· Details of funding available (including amount and date available)

· Date for next approach

8.5.2
 NHWN sets up a funding pipeline (see attached example) to help map out likelihood of potential income.

8.5.3 Once staff are in post, NHWN runs a session to map potential corporate supporters and benefits that NHWN can offer.

9. Resources

9.1 
It is important that all of NHWN’s staff are involved in the funding process. A shared understanding of where funding might come from and how NHWN articulates its value means that all staff can spot new funding opportunities and generate innovative ideas for fundraising.  Sustainable funding means taking a holistic approach to funding, where sustainability is based on sound procedures in financial management, measuring outcomes and demonstrating impact, and understanding the needs of both beneficiaries and potential funders or supporters. 

9.2 
Both Trustees and staff can be involved in the vital work of building up a network of contacts in 2010/11, thus raising the profile of NHWN and increasing the number of potential supporters.

9.3 
Trustees should have regular updates on funding and long-term income planning, to ensure that all funding that is pursued is in the best interests of the beneficiaries, and that time spent on pursuing funding is proportionate to the amount and likelihood of receiving it.

10. Supporting the Grassroots

10.1 
NHWN support grassroots schemes with their own fundraising by:

· Using their national profile to access large scale funding for NHWN to support the grassroots

· Providing a toolkit on funding and sponsorship and other aspects of running an efficient scheme

· Raising the profile of NHW at a national level

· Providing where information about funding opportunities through the NHWN website

· Sharing examples of best practice

· Providing opportunities for NHW groups to learn from each other at regional and national events

· Providing information on how to access funding through local grants, sponsorship and community fundraising activity

10.2 
As set out in the Business Plan, NHWN will also support the grassroots’ fundraising by:

· Developing a VRQ for NHW work

· Improving communication systems throughout NHW and with NHWN, enabling better sharing of information about funding opportunities, relevant policy updates and research, key supporters, and ideas for fundraising

10.3
NHWN does not have a remit to provide funding directly to the grassroots, or to fundraise on their behalf. It also recognises that the diverse nature of governance arrangements amongst local schemes would make a fair funding process difficult to execute. However, if funding opportunities arise where NHWN can access funding which regional or local groups can then bid for, NHWN will pursue these opportunities.

10.4 
If NHWN is able to access funding additional to what is needed to achieve their stated objectives, NHWN will endeavour to pass this funding onto the grassroots as directly as possible.

10.5 Challenges

· Many grassroots schemes are not formally constituted or do not have a bank account so cannot access grant funding. While NHWN provides information on how to set up a group, it will promote and protect the choice of these groups to remain ‘informal.’

· It is difficult to capture learning from grassroots groups about their successes or difficulties in fundraising, or to map levels of funding accessed in different areas. The planned improvements to communications will help to overcome this challenge.

· Very occasionally, grant funding opportunities arise where both national, regional or county associations and their local members can apply for the same funding programme, but where the funder will only allow one grant to that organisation. NHWN may wish to develop guidelines on how to avoid conflict in this situation.  

11. Action Plan

11.1 Funding Targets

2010/11:
i. Operational budget secured for  2011/12 from a range of sources


ii. NHWN attracts funding for the VRQ programme

2011/12: 
i.  Operational budget secured for   2012/13 from a range of sources

ii. NHWN is successful in attracting sponsorship for at least one of its high-profile events/activities


iii. NHWN’s income from gifts and sponsorship grows as their profile increases and public awareness grows

2012 +
i.  NHWN continues to diversify its income and investigates opportunities for generating income through trading and contracting


ii. NHWN attracts sponsorship or major corporate support for core operational activity

11.2 Action Table

	Quarter 1: completion by 30/06/2010
	Quarter 2: completion by 30/09/2010

	· Articulate outcomes and match with activities/mission

· Start systematic collection of evidence of need

· Contact third sector liaison at DCLG, OTS, DCSF to introduce new staff and investigate options for potential support

· Draw up budgets for projects that NHWN wishes to seek funding to ensure that they are fully costed (e.g. annual conference)
	· Draw up list of potential partners to help meet objectives of engaging with new groups (as listed in 8.4 above)

· Develop network of contacts, including relevant contacts in central Govt (DCLG, OTS, Home Office) to raise profile of NHWN as a third sector organisation

· Submit funding applications for revenue costs (e.g. Big Lottery Fund Reaching Communities)

· Identify and approach potential sponsors for conferences, NHW week , VRQ and website

· Set up key supporters database and approach relevant trusts and foundations (as listed in 8.4 above)



	Quarter 3: completion by 31/12/2010
	Quarter 4: completion by 31/03/2011

	· Develop partnership opportunities with existing contacts (Age Concern, Catch 22). 

· Set up system to collect feedback and evidence of impact

· Add ‘Support Us’ page to website, listing benefits of sponsoring or supporting NHWN and options for making a donation or in-kind contribution (could include link to online giving site). Make it clear how a donation is used to achieve outcomes.


	· Investigate grant opportunities for specific activities e.g. Annual Conference (Awards for All), VRQ programme (Children in Need – involving young people in disadvantaged areas in tackling community safety issues)

· Review outcomes, key supporters database and pipeline

· Consider using ‘Just Giving’ website for donations



	Medium term (next 5 years)
	Long term (5 years and beyond)

	· Consider consulting with grassroots on generating income through membership fees, using evidence of NHWN’s impact after year 1 and with clear description of how income would be used for their benefit

· Investigate opportunities for NHWN to take on public sector contracts

· NHWN involved at national level in influencing policy and raising awareness of NHW activity by presence on advisory, reference or steering groups 
	· Investigate possibilities for generating income through trading (e.g. training courses for other TSOs on community safety issues or working with local communities; publications; facilitated events; accredited training for non-members)


Laura Smith, NCVO, March 2010
Appendix G: 

Templates for Potential NHWN Funding Bids (NCVO report)

1. Neighbourhood and Home Watch Network

Income Strategy – Template bid for Big Lottery Fund (Reaching Communities)

The following section contains template answers to the main questions in a Big Lottery Fund Outline Proposal Form. NHWN will need to adapt this once staff are in place and the project plan is more clearly understood. NHWN will also need to complete organisational and budget details on the form, and provide the requested documentation.

Project Name: Neighbourhood and Home Watch (NHW) Vocationally Recognised Qualification (VRQ) Regional Pilot 

Project Summary 

The NHW VRQ pilot will improve the life skills, confidence and employment chances of young people aged 16-25 in [insert region], by enabling them to gain an accredited qualification in NHW activities. It will also improve the quality of life amongst communities in [insert pilot area] as young people work with older people and mentors to engage with and influence community safety issues. The pilot will also allow the NHW Network to gather valuable learning to inform an England-wide roll out of the programme.

Young people will be supported to take part in NHW activities, including fundraising, negotiating and influencing (for example, within the local Crime Reduction Partnership), publicity and promotion, events management, communication, youth engagement and leadership. Young people will gain a better understanding of how to have their voice heard at a local government level, and will have the opportunity to interact with and learn from their local Police Force. 

Course participants will follow a 5-module course, supported by an accredited coach or mentor from an existing District or Borough level NHW Association. This will involve some classroom based learning but will learning will mostly come through active involvement in NHW activity [adapt this depending on course developed by Tribal]. Accreditation will be awarded by [insert awarding body]. The course has been developed after a feasibility study by Tribal consultants.

The pilot will meet the outcome of giving people better chances in life, including being able to get better access to training and development to improve their life skills, by enabling young people to learn new skills through positive activity, while engaging with their community. It will also promote strong communities and active citizens, as young people work with older members of the community to tackle problems of community safety, community cohesion and to encourage greater neighbourliness.

NHW Network’s mission is to improve community life across England and Wales. We achieve this by listening to and supporting our grassroots members, co-ordinating national activities on their behalf and representing them so that their voice is heard. This pilot allows us to work with our members to improve the lives of both young people and their communities.

We are seeking £[insert figure] of funding over one year to pay for the course fee for 30 young people (£125), which includes training room hire, trainer costs and materials, and a small amount for publicity and [insert any other costs]. This figure also includes evaluation costs.

Project Outcomes

1. 30 young people aged 16-25 will have improved skills, confidence and qualifications to enter further education, training and employment by the end of the project.

2. 30 young people aged 16-25 will have an improved understanding of and ability to influence and engage with community safety issues in their local area by the end of the project.

3. The [insert area] community will be safer and stronger with better relationships between citizens, by the end of the project.

4. 30 young people will have a good relationship with their local Police and NHW schemes, with the understanding and confidence to have their voices heard amongst these groups, by the end of the project.

Project Beneficiaries 

The direct beneficiaries of the project are 30 young people who will take part in the VRQ training programme. These are hard to reach young people facing the multiple challenges of having low education and skill sets, as well as living in areas of high deprivation, low income and with few prospects for skilled, sustainable employment. They are often seen as contributing to perceived fear of crime amongst the local community, as they are isolated from the wider community and have little or no communication with adults outside their families or peer group. They have limited social capital and are unaware of how to have their opinions heard by local decision makers, including the Police and local government, yet are keen to be involved in making a positive change.

The indirect beneficiaries of the project are the coaches and mentors, as other members of the communities in which the pilot is run. Coaches and mentors will benefit from intensive contact with young people, helping them to understand the issues they face and how they can combat them together. 

Why is there a Need for the Project? 

NHWN is made up of a hugely diverse group, including 173,000 registered NHW co-ordinators registered, and impacting on 7.9 million households across England and Wales. NHW schemes are set up in many different ways, from informal, small groups that meet in a coordinator’s front room, to more strategic, constituted group that regularly interact with local policy-makers and that fundraise for and run their own projects. In 2009/10 NHWN were supported by Capacitybuilders to research and strengthen good practice. This work identified a need for NHW to engage with more young people in more diverse areas, and particularly in areas of greater disadvantage. At a series of consultations with NHW members, it was agreed that NHW should take steps to improve opportunities for young people to gain benefits from involvement in NHW. Part of the research also identified a need for better training for NHW members. 

NHW Network then commissioned a feasibility study from Tribal consulting, looking at which training options would be most relevant to the needs of both existing NHW members and young people. This recommended a VRQ, building on the existing toolkits available through the NHW website.

NHWN has also worked with Catch22 to help identify the needs of young people and how NHW can better involve them.

Links to Existing Strategies and Organisations

As a national representative body, NHW Network has the voice and insight to engage with policy makers at a national level, while supporting its regional and local members to complement policy at a local level.

The Government’s Crime Reduction Strategy ‘Cutting Crime – a New Partnership 2008-11’ sets out a renewed focus on young people, including aims to re-engage disaffected young people and to involve the Police in improve young people’s safety through positive activities. The VRQ will complement the drive towards Neighbourhood Policing as young people can engage with crime reduction at a local level.

One of the key goal of Every Child Matters is that all young people participating in positive activities to develop personal and social skills, promote well-being and reduce behaviour that puts them at risk. This includes engaging young people in decision making and support the community and environment – the VRQ will equip them with the skills to do this. It will also contribute to the ‘Enjoy and Achieve’ outcome as participants gain accredited skills.

[Need to add in a section on how the pilot complements the strategies and policies of the local area].

NHWN has consulted with Catch22, a national organisation working to improve young people’s chances in life, on how best to involve young people in achieving our outcomes, and to help increase NHWN’s knowledge of young people and the problems they face. They offer expertise gained through working directly with over 37,000 young people across the country.

Beneficiary and Community Involvement

Community involvement is at the heart of this pilot. NHW members from communities across England and Wales have been consulted on the design of this pilot. XX [insert numbers] members will also be involved as mentors or coaches. The progress of the pilot will be reported through the NHW website, which is accessed by [insert number] users per month. Young people will be actively involved in community activity as part of the VRQ, for example, through working on the ground with existing NHW groups to fundraise, publicise NHW, attend meetings of local policy-makers and investigate the need for new NHW projects in the area.

We will commission an evaluation of the pilot to gain feedback from obtain the young people involved and from the communities in [insert area] so that we can use their views to shape the design of the national programme.

2. Neighbourhood and Home Watch Network

Income Strategy – Template bid for Corporate Support

Background

Neighbourhood and Home Watch is a national partnership reaching 7.3 million households, where people come together to make their communities safer. It work with the police, local authorities and voluntary organisation and, above all, individuals and families who want to make their neighbourhoods better places to live.  

[include any information about how NHW has worked with sponsor – for example, at a local level]

This proposal sets out a nationally significant way for us to develop our shared belief in supporting people and communities to enable community safety in their local area.

 [name] provides products and services to households to improve their safety. [name] has also shown a commitment to working with the voluntary sector through their Communities Programme [this is an example – need to adapt]. [name] has clear priorities to improve quality of life amongst local communities and to support young people to take part in safe leisure activity [example – the important thing is that you show that you understand their objectives].

The Neighbourhood and Home Watch Network (NHWN)

NHWN is the national coordinating body for NHW. Our mission is to enable Neighbourhood and Home Watch to improve community life across England and Wales. We achieve this by listening to and supporting our grassroots members, co-ordinating national activities on their behalf and representing them so that their voice is heard. 

Over the next year, we are taking steps to better engage with young people (16-25) and support them to take part in positive activities to improve their safety [adapt wording to reflect priorities of sponsor].

What we’d like to Offer you

NHWN would like to offer [insert name] an opportunity for sponsorship of our high-profile activities pilot of the new Vocationally Recognised Qualification (VRQ) in NHW activities. This support will raise awareness of [insert name] products and services amongst 7.3 million households who are concerned about their personal and household safety.

NHWN is seeking £[insert figure] of support from [insert name]. Detail of the pilot is given below, as well of the full list of sponsorship benefits.

Regional Pilot of VRQ for NHW Activities

The NHW VRQ pilot will improve the life skills, confidence and employment chances of 30 young people aged 16-25 in [insert region], by enabling them to gain an accredited qualification in NHW activities. It will also improve the quality of life amongst communities in [insert pilot area] as young people work with older people and mentors to engage with and influence community safety issues. The pilot will also allow the NHW Network to gather valuable learning to inform an England-wide roll out of the programme.

Young people will be supported to take part in NHW activities, including fundraising, negotiating and influencing (for example, within the local Crime Reduction Partnership), publicity and promotion, events management, communication, youth engagement and leadership. Young people will gain a better understanding of how to have their voice heard at a local government level, and will have the opportunity to interact with and learn from their local Police Force. 

Course participants will follow a 5-module course, supported by an accredited coach or mentor from an existing District or Borough level NHW Association. This will involve some classroom based learning but will learning will mostly come through active involvement in NHW activity [adapt this depending on course developed by Tribal]. Accreditation will be awarded by [insert awarding body]. The course has been developed after a feasibility study by Tribal consultants.

Sponsorship Benefits for [insert name]

· Acknowledgement of [insert name] as sponsor in all press releases relating the VRQ

· [insert name] logo to appear on all publicity and promotion for the VRQ, distributed to [insert numbers] youth centres, xx schools, xx universities and xx job centres in [insert region]

· [insert name] logo and description of support to appear on the NHW website, mynhw.com, which receives [insert number] hits per day

· [insert name] logo to appear on downloadable toolkit modules that are available for access by 73,000 registered NHW schemes

· Opportunity for representative of [insert name] to address NHW’s Annual Conference as a keynote speaker

· Opportunity for exhibition space at Annual Conference in [date] ([insert number] attendees)

· Opportunity for [insert name] to include promotional material in delegate packs at Annual Conference

· Acknowledgment as sponsor in all publicity material for the Annual Conference, including e-flyers sent to [insert number] contacts

· Acknowledgment as sponsor in all communication with NHW members for the duration of the pilot

If you have questions, or to discuss this proposal in detail, please contact [insert contact name, email, telephone].

 Neighbourhood and Home Watch Network

Income Strategy – Templates

This appendix contains basic guidance on writing funding bids. The NHWN Sustainable Income Strategy sets important steps that NHWN needs to take to be able to make strong funding applications - this guidance should used in conjunction with the strategy.

1. Grant Funding

For most statutory and independent grant funders, applicant organisations will need to provide the information below as part of an application form. Even when this information is not requested (for example, for smaller trusts and foundation), it is very useful to have on hand to help describe the project and its benefits.

· Project summary, including overall aim of project

· Short history of NHWN, including mission, vision and values

· List of project outcomes

· Description of beneficiaries

· Description of project activities

· Evidence of need for the project

· Description of how NHWN will know that the project is working (monitoring and evaluation)

· Details of NHWN’s management structure and evidence of capacity to deliver the project

It is likely that a potential funder will also ask for some or all of the following documents, signed by the Chair and/or the senior member of staff:

· Project budget

· NHWN’s most recent annual accounts (or income and expenditure project if accounts not available)

· Governing documents

· Original copies of recent bank statements

· Details of independent referee(s) (very useful to approach a referee well in advance of making an application, so that they are available to be contacted by the funder)

· Business Plan

· Partnership agreements where relevant

More information can be found on NCVO’s website:

http://www.ncvo-vol.org.uk/advice-support/funding-finance/income-sources/grants
2. Corporate Support

If you are asking someone to give you support outside of a set grant programme, whether it is a corporate sponsor, and individual donor, or a partner organisation, you need to be able to tell them what the benefits are for them. For an individual donor, it might just be a feeling of comfort as they have made a donation to charity. However, they’d still like to know what their money is being spent on, and why they should give to you and not one of the thousands of other charities in the UK.

For a corporate supporter, you need to think about their brand, and how you help to promote their business. They may already have a corporate social responsibility programme with set priorities. They are also likely to receive hundreds of request for support every week.

Corporate supporters can help NHWN in a number of ways:

· Direct cash support (likely to be for a specific event or project)

· Allowing use of their logo on NHWN material to raise NHWN’s profile

· Providing pro-bono professional support (for example, training for NHWN staff in financial management) or giving up their staff time for volunteering

· Promoting NHWN to their networks as one of their supported charities

· Providing free services (training venue or conference space, printing)

· Raising NHWN’s profile through co-branded publications or events

· Payroll giving

· Employee fundraising

When identifying potential corporate supporters, ask the following questions:

· What can NHWN offer a prospective corporate partner?

· Can you describe the project you want support for in three sentences?

· What makes NHWN unique?

· Where are your beneficiaries?

· Who are your supporters?

· What is your brand? 

· How well does the public relate to/understand the NHWN brand??

· What opportunities can you offer a prospective corporate supporter for engaging with your beneficiaries?

· What would you like from the corporate supporter (be as specific as possible)?

· When can you deliver the project?

· Through which channels would you promote their support?

NHWN must also be able to show a good understanding of their potential supporters. 

· What is their core business?

· What is their vision?

· What is their brand?

· What values do your charity and your prospective corporate partner share?

· How big are they?

· Who are their customers?

· Do they support a charity already? If so, who?

· Who are their customers?

· Who are the decision makers within the company

More information and next steps can be found on the NCVO website:

http://www.ncvo-vol.org.uk/advice-support/funding-finance/income-sources/corporate-support
3. Example of a Funding Pipeline

A Funding Pipeline will allow NHWN to map out a realistic picture of what funding is likely to come in from different sources.

i) list the potential supporters

ii) depending on your knowledge of and relationship with the supporter, and the level of competition for their funds, rate the probability of getting the funding as high, medium or low

iii) note the amount that you are asking them for

iv) enter a risk percentage based on the probability e.g. if there is a low probability of a supporter actually committing to fund NHWN, enter 20% (a 20% likelihood that they’ll commit to the whole amount)

v) multiply the amount of ask by the risk percentage to discover the more likely amount

vi) use this information to work out how much funding is realistically in the pipeline

	Potential supporter
	Probability
	Amount of ask
	Risk adjusted
	Adjusted amount

	Moneybags Inc. 
	High
	£25k
	80%
	£20k

	Small Trust
	Low
	£20k
	20%
	£4k

	PIPELINE TOTAL
	£24k


4. Additional Resources

The Sustainable Funding Project



http://www.ncvo-vol.org.uk/sfp?id=2090
Tools, publications, factsheets, case studies and training on donations, grant funding, trading, contracts, loan finance and financial management.

Know-how-non-profit

http://www.knowhownonprofit.org/funding
Guidance on fundraising from different sources.

Institute of Fundraising

http://www.institute-of-fundraising.org.uk/informationaboutfundraising/forfundraisers
Resources, tips, training and research on fundraising.

Action Planning

http://www.actionplanning.co.uk/
Fundraising and management consultants specialising in the third sector.

Media Trust

http://www.mediatrust.org/get-support/
Training, resources and support on marketing, raising your organisation’s profile and communicating with funders.



Our mission is to enable Neighbourhood and Home Watch to improve community life across England and Wales. We achieve this by listening to and supporting our grassroots members, co-ordinating national activities on their behalf and representing them so that their voice is heard.








MISSION





Develop VRQ training programme





Produce toolkits on various aspects of running a scheme





Neighbourhood and Home Watch Week





Grassroots schemes are well supported and have the tools, resources and knowledge they need to survive and thrive.





Providing info to grassroots on grants for youth programmes





Young people are more aware of NHW and are involved in improving community safety through NHW schemes 
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ACTIVITIES







































































































































































